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Central American coffee production areas 
will be affected greatly by progressive cli-
mate change. The livelihoods of many 
smallholders in these landscapes are 
threatened because they largely depend on 
coffee production. Adaptation measures 
are therefore needed to build resilient 
coffee landscapes and ensure food security 
in these rural areas.  
 
In this CCAFS project, we stimulate partner-
ships between farmer cooperatives and 
professionals from public, private and civil 
society spheres and couple participatory 
adaptation planning with the development 
of incentive and investment plans. In this 
way, we aim to establish a virtuous cycle of 
investment and adoption of cost-effective 
Climate Smart Agriculture (CSA) practices in 
coffee landscapes. This approach will be 
tested in collaboration with the farmer co-
operatives ASOBAGRI in Huehuetenango 
Guatemala and the PROODECOP in the dry 
corridor of Nicaragua.  
Participatory planning and investment in climate smart agriculture to 
reduce risks for small-scale farmers in Central American coffee land-
scapes 
The CGIAR Research Program on Climate Change,  
Agriculture and Food Security (CCAFS) explores new 
ways of helping vulnerable rural communities to ad-
just to global changes in climate.  
The project will provide guidelines for farmer cooperatives, govern-
mental institutions and private investors to develop adaptation and in-
vestment plans and build resilient Central American coffee landscapes  
A multi-disciplinary research and development team will carry out the activities. The 
team consist of 1) the Agroecology and Rural Livelihoods Group of the University of Ver-
mont, which has a long track of agroecological research in Central American coffee sys-
tems; 2) the Corporación Educativa para el Desarrollo Costarricense, which has 30 years 
of experience in assisting coffee farmer cooperatives; 3) Hivos, a leading development 
organization in social innovation and green entrepreneurship; 4) The World Agroforest-
ry Centre, which will contribute with its expertise in tree management on farms; and 5)  
Bioversity International, which leads the consortium and is expert in local vulnerability 
assessments and use of agricultural diversity to build resilient landscapes.   
The project starts in 2015 and is planned to continue until 2018. For further details 
please contact Maarten van Zonneveld (m.vanzonneveld@cgiar.org).  
The project includes four lines of action to 
better understand how to stimulate CSA in-
vestment and adoption. 
The CGIAR Research Program on Climate Change,  
Agriculture and Food Security (CCAFS) explores new 
ways of helping vulnerable rural communities to ad-
just to global changes in climate.  
